Socio-Legal Studies Association
Annual General Meeting (Liverpool 2005)

Minutes 31 March 2005

1. Attendance and apologies for absence: Attendance: Paddy Hillyard, John Flood, Kieran McEvoy, Anthony Bradney, Simon Halliday, Rosemary Auchmuty, Fiona Beveridge, Robert Dingwall, Grace James, Richard Moorhead, Anne Barlow, Daniel Monk, Julian Webb, Dermot Feenan, Lois Bibbings, Morag McDermont, Caroline Hunter, Helen Carr, Linda Mulcahy, Fiona Cownie, Anne-Maree Farrell, Maryam Alami, Sally Wheeler, Mary Seneviratne, Marie Selwood, Lisa Webley.
Apologies: Bronwen Morgan, Mike Meehan, Tom Mullen, Lisa Glennon, Nick Jackson, Dave Cowan, Richard Collier. 

2. Minutes: Minutes of the last AGM are available on the SLSA website (http://www.kent.ac.uk/slsa/). 

3. Matters arising from the minutes: none.

4. Chair’s Report: The previous year has been successful for the SLSA as is the conference, which has a good number of younger people in attendance. 
The SLSA has had a closer dialogue with the SLS this year because the AHRB subject reviews brought about a coordinated response from the two associations. We will continue this close dialogue.

The chair and Dave Cowan met successfully with the ESRC. We now have a named direct contact within the organisation. We have been asked to redraft the guidelines on postgraduate training.
The SLSA held a successful One-Day Conference On Research Ethics at the University of Westminster in September 2004. The event was organised by Anne Barlow and the hosting was arranged by Andy Boon, who also participated, dean of the law school at Westminster. The SLSA is grateful to both for their work on our behalf.
The SLSA held another successful Post Graduate Conference at Lancaster University in January 2005. The SLSA would like to thank Bela Chatterjee and Lancaster University for hosting the event. We are grateful to Dave Cowan, Morag McDermont, Angela Melville, Amanda Cahill, Bela Chatterjee, Agata Figalkowski, Tony Bradney, and Sally Wheeler for presenting papers. A report can be found at http://www.kent.ac.uk/slsa/students/pgconf2005.htm. 

SLSA Research Grants were raised to a maximum of £1500 per grant this year.
The SLSA has agreed co-sponsorship with the Law and Society Association of a conference in 2007 in Berlin. The timing of the conference allows for the normal SLSA annual conference and will be at the end of the third term.
5. Treasurer’s Report (report attached below): The SLSA is in a healthy financial position. Membership fees are up because we have more members and the correct membership fees are being paid. The Glasgow 2004 annual conference was successful. And the one-day research ethics conference made a modest profit. However, the postgraduate conference is expensive to run and we give bursaries also, but the association considers the expense worthwhile.
The Newsletter is very valuable for the SLSA even though it can be costly, but the association believes it is well worth paying.

Finally, we underwrite one-day conferences and we expect them to break even not to make a profit.

6. Membership Secretary’s Report (report attached below): Report tabled. It was noted that the executive committee is monitoring the situation regarding free first-year membership for postgraduates.
Recruitment Secretary’s Report (report attached below): Over the course of the year the SLSA flyers have been updated twice (change of membership secretary and addition of the postgraduate offer) and sent out to a number of conferences including the LSA. Not including the LSA and SLSA conference about 500 were distributed. 

It would be helpful if members could request flyers for conferences they are organising. 

7. Newsletter/Directory/Web Editors’ Reports (reports attached below): The Newsletter is doing very well and advertising has been good for this year
The Directory has had a good response for updates and entries. Butterworths will no longer be publishing it. The question is who should publish it? Should we find another publisher or take it in house? A cost benefit analysis will be undertaken to determine whether the Directory should continue in hard copy or be made available online.
The SLSA website is running well and the digests for registered members is working well. In all, the website is now easy to use.

This concludes the officers’ reports. The SLSA would like to record its thanks to the office holders for the work they have undertaken this year.

8. Inland Revenue: The Secretary recently applied to the Inland Revenue to have the SLSA placed on the list that entitles its members to claim tax relief in respect of membership subscriptions. Our request was initially denied on the grounds that as more non-members attended the annual conference than members, we were to be perceived as a profit-making organisation rather than a not-for-profit one. The decision could have had the effect of placing the association’s charitable status in jeopardy. After discussion the secretary wrote to the Inland Revenue that in future, since the difference in conference fees between members and non-members was exactly the cost of membership, ie, £30, all “non-members” who attended the conference would become members on registering. This proposal enabled the Inland Revenue to reverse its decision and ensure the SLSA is in accord with its stated Objects.
The text of the Inland Revenue letter, dated 17 March 2005, reads: “Socio-Legal Studies Association—Income Tax Relief In Respect Of Annual Membership Subscriptions. I am pleased to inform you that the Association has been approved by the Board of the Inland Revenue under Section 344 of the Income Tax (Earnings and Pensions) Act 2003 with effect from 6th April 2005.”
Starting with the tax year 2005-06, membership subscriptions will be tax deductible.

There was considerable discussion about this with views being forcefully presented from both sides. It was decided that matters of detail would be examined at the next executive committee meeting on May 12. 
9. SLSA Constitutional Review: As the SLSA has grown so it has become necessary to revisit the constitution. Two areas are in particular need of redrafting. First, the method by which SLSA honorary officers are selected. It is not always easy to find candidates and the election procedures as written exacerbate this difficulty. Moreover, there are ambiguities such as the need for the vice-chair to be elected twice, by the AGM and the executive. 

Second, there is a need for a formal process to handle the spending of large sums of money by the executive. This is completely absent from the present constitution.
It is therefore necessary that a new constitution be presented and decided upon at the next AGM (see Section 11 of the constitution in SLSA Directory). This will also require the election of honorary officers to be carried out as soon as the constitution revision is accepted in order to ensure that their positions are in accord with it.
It is proposed therefore to open up the constitutional review to members through the email list. All views and recommendations are welcomed.

10. Elections to the Executive: The following changes to the executive committee were made and accepted by the AGM.

Leaving the Executive: Mary Seneviratne, John Flood, Helen Carr, Mike Meehan, Lois Bibbings, Richard Collier, Warren Barr.

Joining the Executive: Fiona Cownie, Caroline Hunter, Robert Dingwall, Rosemary Auchmuty, Dave Cowan.

Changing Status within the Executive: John Flood (member to co-opted member), Fiona Beveridge (co-opted member to member), Helen Stalford (co-opted member to member), Morag McDermont (postgraduate member to member). These changes were accepted by the AGM.

The elections also include re-elections for those members of the Exec who had completed three years and wished to stand for a further three years. These were Anne Barlow and Lisa Glennon, 
The following officeholders were agreed by the AGM: Sally Wheeler (chair), Tony Bradney (vice-chair), Julian Webb (secretary), Daniel Monk (treasurer), Marie Selwood (newsletter, directory, web editor).

It was noted that the executive needs to co-opt a member from Stirling at the next executive committee meeting to coordinate the next annual meeting.

The SLSA would like to record its gratitude to those serving on the executive and in particular to those who are leaving at this AGM.

11. Any other business: none.

Reports attached below in order of agenda
SOCIO-LEGAL STUDIES ASSOCIATION

TREASURER’S REPORT 2004-05

1. This is my sixth (and final) report to the annual general meeting. My term of office comes to an end at the annual general meeting, and the role will be taken over by Daniel Monk.

2. The accounts cover the period 1 March 2004 to 28 February 2005.

3. The Association continues to maintain a healthy financial position. The expenditure was a little more than the income this year, but this was because the Executive Committee decided to increase the amount available for the Small Grants Scheme. The Association still has over £50,000 in total which is slightly less than the total at the end of the last financial year.

4. Membership. The fees for membership this year were the highest ever, an increase of £1,000 on last year. This is accounted for by an increase in members, and also by ensuring that all members are paid up, and paying the correct amount. The subscription has been held at £30 for a number of years now, and it seems unlikely that it will have to be raised in the near future.

5. Conferences. A major source of income is the annual conference, which in 2004 raised almost £14,000. The Association underwrites one-day conferences. This year the one-day conference on Ethics made a small profit. It was also decided to support a postgraduate conference, at a cost of just over £2,000.

6. Royalties. These are from the Socio-Legal Studies Series.

7. Sponsors. The Association is very grateful to the Journal of Law and Society and Blackwells Publishers, for their generous sponsorship of bursaries to enable postgraduate members to attend the annual conference. All applicants for bursaries had their conference fee paid, and some assistance towards travel. The Association is also grateful to Harts Publishers for sponsoring the book prize.

8. Newsletter. The cost of production is less than one quarter of the annual income (when the income from publishers’ inserts is taken into account), which represents value for money, particularly as it is of very high quality. The amount raised from Publishers inserts (from which the newsletter editor receives 10% commission) has increased significantly this year.

9. Executive Committee expenses. These are higher this year, which is due to the fact that the Association has a large executive, and there is always a good attendance at meetings. The executive meets three times a year, and one of these meetings this year was in Belfast. In addition, expenses are paid where members of the executive attend events on behalf of the Association.

10. Research Grants Scheme. An extra £3,000 was allocated to the scheme this year, making a total of £8,000.

11. The main income and expenditure is presented in diagrammatic form below. The income diagram does not include the £2000 bursaries and £500 book prize, as these were given and used for those specific purposes. They are therefore also not included in the expenditure diagram. The income from publishers’ inserts is also not included as income, but it is deducted from the cost of the newsletter, in order to give 
a fairer picture of the cost of the newsletter. As can be seen, the Association’s income is derived from the annual conference and membership subscriptions in roughly equal measures. The expenditure comprises principally of information services for members (the newsletter, website and directory), followed by research grants.
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Mary Seneviratne

Treasurer

March 2005   

SLSA ANNUAL INCOME AND EXPENDITURE

1st March 2004 – 28th February 2005

Current Account

Income

Membership: standing orders  7,910.00



Cheques     
 4,558.89
12,498.89




Less refunds

       55.00      12,443.89

Publishers inserts (newsletter)



 1,425.00

Conferences


Glasgow 2004

14,000.00

  Less payments                196.00
13,803.40

Ethics, one-day
      825.00

  Less payments
      807.20              17.80
13,821.20

Royalties





                199.92

P/g bursaries 2004 conference (JLS/Blackwells)

  2,000.00

Book prize (from Harts)




     500.00

TOTAL








 30,390.01
Expenditure

Newsletter: 
Production

7,579.00

Postage

   298.91

Inserts


   142.50

  8,020.41



Directory






  2,380.00

Website






  3,016.09

Executive Committee expenses



  6,079.25

Postgraduate Bursaries




  2,435.00

Research Grants Scheme




  7,999.00

Prizes: 
Book

500.00



Article

100.00



      600.00

Postgraduate conference
2,213.20


Less payments
   200.00


    2,013.20

Membership: leaflets

141.81


          Postage
              92.19



       234.00

TOTAL








32,776.95
Net balance 
                                               

                -2,386.94

Add funds transferred from deposit account


   10,000.00      7,613.06

Add funds at 29.2.2004





           11,845.15

Add unpresented cheque






      25.64

Closing Balance





          

 19,483.85
Deposit Account

Interest to 28.2.2005

     
   691.64


Transferred to current account         10,000.00

Add funds at 28.2.2002                    40,545.03

Closing Balance







31,236.67





TOTAL SURPLUS







50,720.52

Audited and found correct ………………………………

Date ……………………………..

Socio-Legal Studies Association
Membership Secretary’s Report 

AGM 2005
1. I took over as Membership Secretary in September 2004. The take-over was eased by the considerable amount of work which Professor Mary Seneviratne had carried out updating the database and following up members for non-payment of fees.

2. There are currently 925 entries on the membership database. This is made up of members (both full and postgraduate members) and non-members (institutions including Law libraries, university and government departments and funding bodies) who receive free mailouts of the Newsletter and Directory

The current status regarding membership is listed in the table below with corresponding figures for last year:

	
	2005
	2004

	Total number of members
	546


	464



	Full members
	420
	387

	Postgraduate members
	126
	77

	Overseas members
	30
	31

	Non-members (institutions etc.)
	379
	366


3. A considerable amount of time has been spent checking for non-payment of fees and contacting those members who have either not paid or have paid incorrect amounts. In November 2004, after no response to communication requesting payment, 43 members (18 p/grads & 25 full members) were deleted from the database for non-payment. Of these, 5 re-joined after paying fees. There are, however, a number of members who are still paying incorrect amounts (38 paying £25, 10 paying £15 and 6 p/grads paying £7). A fresh reminder will be sent to these members to update their standing orders.

4. At the last executive meeting, it was agreed to continue to offer new postgraduate members free membership in their first year. However, to ensure payment in future years we are now asking postgraduate members to submit a Standing Order form with their application.

Lisa Glennon

Membership Secretary 

March 2005

Socio-Legal Studies Association

Annual General Meeting

Liverpool, March 2005

Recruitment Secretary’s Report

Over the course of the year the SLSA flyers have been updated twice (change of membership secretary and addition of the postgraduate offer) and sent out to a number of conferences including the LSA. Not including the LSA and SLSA conferences about 500 were distributed. 

It would be helpful if members could request flyers for conferences they are organising.

This is my last report as Recruitment Secretary as I have reached the end of my second term on the executive. 

Lois Bibbings

Annual Report to SLSA AGM

Marie Selwood

31 March 2005

Socio-Legal Newsletter – Issues 43, 44 & 45
The newsletter has had another successful year receiving positive feedback from members. I would like to thank all those who have contributed articles and news items over the last 12 months.
Newsletter and website

At the moment, there are eight back issues of the newsletter on the website. All future issues of the newsletter will be posted there but they will always be one issue behind the newsletter itself. All newsletter copy dates and publication dates are now published on the website.

In addition, in the near future an index to these issues will also appear on the website.
Production and scheduling
This is now running smoothly and thanks are due to Sally Carter at Cavendish for her help in the last year. 
Advertising

This has been a strong year for inserts and the income from this has increased to almost £1500.
Circulation
The circulation of the newsletter remains the same as last year. It is distributed to everyone on the SLSA mailing list, it is sent out three times a year with the JLS and the spring issue is distributed at the SLSA annual conference and included in delegates’ packs at the LSA annual meeting.

The print run does still exceed these requirements most of the time but all spare copies are periodically distributed to members of the SLSA Executive Committee for distribution in their departments and it is felt that this is a valuable exercise.

SLSA Membership Directory 2005 and 2006
Scheduling
The directory publication date was changed and members received their new editions by February. Thanks are due to Avis Whyte at Westminster for again organising the mail-out.
Response rates 



Previous years

  155
existing members


2004 = 234
+  82 
new members/or renewals

2003 = 233

  237 
total for 2005



2002 = 220






2001 = 296







2000 = 160

This was another good response rate, again boosted by the policy of including a short entry for new members which they may be more likely to update. Email responses were down (107) and paper forms returned were up (48). 

Directory forms for 2006 will go out with the summer newsletter and I will begin emailing the membership at about the same time to encourage responses.
I am also planning to offer a new service for 2006 which has been trialled with members of the executive in the past couple of years. Members with an existing entry will be able to request a Word file of their entry and will be able to make changes to the file. I will then edit it for house style and update the cross-references in the usual way. Again it is hoped that this will persuade more members to update their entry on a regular basis.
Membership list
This was again extensively updated with help from Lisa Glennon and Mary Seneviratne. 

SLSA website and bulletin board

Website

Work has continued to improve the usability and accuracy of the website. In the autumn, in response to membership feedback, we reorganised some of the pages to make the website easier to navigate. The homepage now highlights new information that has been added to the website and lists key dates. The website is updated approximately monthly. There is a small delay between when I update the files and when the changes are placed on the ‘live’ version of the site. We will be looking at this in the next few months to see if this can be streamlined.

We have had some trouble with the research links area but this is now working much better. Several more members have helped by providing links in their own subject areas and a recent review of all links to other websites from our own has fixed broken links and updated defunct ones.

The next areas to be looked at for extensive updating are the research centre and publications pages for members.

Bulletin board

This has had a bit of a slow start with members reluctant to make the change from having all their information supplied by the email network. Lisa Webley worked very hard to get this up and running with the members and gave it a lot of her own time in the past year Things have been improving and many more members have now signed up as users so that they can receive a digest. The emailing of non-SLSA information is being phased out in the near future although discretion will be used for urgent messages.

On both the website and the bulletin board, I very much appreciate the technical support that I get from Nick Jackson and Mark Dean at Kent.

Marie Selwood

